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POLICY 

Council determines the direction of the College through Strategic Planning and setting goals 
and objectives to accomplish the Strategic Plan. 
 
INDICATORS 

Council will: 
i. conduct environmental scans, analysis of strengths, weaknesses, opportunities and 

threats, research trends and emergent issues to determine the strategic direction of 
the College. 

ii. develop a Strategic Plan supporting the role and responsibilities of the College and 
Council. 

iii. develop goals and objectives to achieve the Strategic Plan. 
iv. Work with staff to create a work plan to accomplish the goals and objectives. 
v. review the Strategic Plan at least annually. 

vi. add to the Strategic Plan, by Council motion, as needed. 
vii. ensure the Strategic Plan is supported by adequate resources including budget and 

personnel. 
viii. regularly review progress on achieving the goals and objectives. 

ix. communicate the strategic direction of the College to members and other 
stakeholders. 

 

DEFINITIONS 

none 

APPENDICES 

none 

REFERENCES 

CAD Bylaws 
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